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October 17, 2008 
Workshop on Institutions Centered Strategic Environmental Assessment 
Gothenburg, Sweden October 27-28 2008

Introduction

Strategic Environmental Assessment (SEA) has been put forward as an important approach to integrating environmental considerations in strategic decision making. Many countries have recently adopted SEA legislation, and OECD has issued Good Practice Guidance on SEA. However, concerns have been voiced that institutional factors needs to be given much greater attention if the application of SEA is to address the real challenges to environmentally sustainable development. 

In order to address the perceived shortcomings of traditional SEA approaches the World Bank has put forward an “institutions-centered approach to SEA”. A pilot program has been launched where institutions centered SEAs are applied to reform processes in a variety of different sectors (forestry, mining, transport and urban development) and countries (Kenya, Sierra Leone, Guinea, Liberia, Malawi, Bangladesh, Pakistan, and China). In this context, institutions include not only rules and organizations created by law, but also the way in which these are applied in practice. 

The pilot SEAs will be evaluated during 2009 and in order to guide the evaluation a literature review has been initiated. The objectives of the literature review are to provide an analytical framework for the evaluation and to summarize and critically discuss the analytical underpinnings of the institutions-centred SEA approach. The review shall move beyond the traditional impact assessment literature and make linkages to key literature within economics, political science and public administration of relevance for the subject area.

As part of the literature review two workshops has been planned with selected experts to reflect on different aspects of institutions centred SEA and identify key literature. A first workshop was organised in Rotterdam on September 8, 2008 involving specialists in public management, political science and economics. The second workshop will take place in Gothenburg, October 27-28, 2008 and involve specialists in policy analysis, evaluation and strategic environmental assessment.

Workshop Objectives:

The broad objective of the workshop is to reflect on the role of institutions and political economy in policy level environmental assessment in a developing country perspective. The more specific objectives are to 

· Discuss a 1st draft of the literature review on Institutions Centered Strategic Environmental Assessment

· Discuss key issues for the evaluation of the Pilot Program on Institutions Centered Strategic Environmental Assessment

Expected Outputs:

Recommendations and key elements from the discussions will be summarized in workshop proceedings which will be the direct output of the workshop. Most importantly, the workshop will contribute to an improved literature review report which will be finalized in December 2008.

Workshop Themes

The workshop will focus on the following six themes considered critical for Institutions Centered SEA Approach: 

1. Institutions

2. Policy Processes

3. Priority Setting

4. Stakeholder Participation

5. Social Accountability 
6. Social Learning

The final session will focus on Key Issues for the Evaluation of the Pilot Program. 
Workshop Methodology

The workshop will be highly interactive combining short presentations (no power points are foreseen) with rounds of comments and questions for clarification. For each theme there will be a 90 minute session which will be structured in the following way:

· Introduction by Project Team (5 minutes)

· Presenter 1 (10 minutes)

· Questions and comments by Project Team and external resource persons (10 minutes)

· Presenter 2 (10 minutes)

· Questions and comments by Project Team and external resource persons (10 minutes)

· Presenter 1: responding to issues raised (10 minutes)

· Presenter 2: responding to issues raised (10 minutes)

· Open discussion (20 minutes)

· Conclusions (10 minutes)

The final session will focus on the upcoming evaluation of the SEA Pilots. This session will be 3 hours and combines slightly longer presentations and discussions.
Presenters are expected to prepare a 10 minute presentation on their respective key theme as indicated in the program. Presenters are also expected to actively participate in the discussions on other themes. Presentations are suggested to address the following questions relating to each theme (following the structure of the literature review report):

· Is the presentation of the perspectives on your theme of expertise correct? Does it represent a fair presentation? Is the balance between concepts adequate or would you prefer more/less emphasis on some concepts? Is there key literature missing? 
· Is the presentation of the World Bank I-SEA approach related to your theme adequate? What in your view are the key strengths, weaknesses and gaps in the World Bank approach? Are there some critical issues omitted that should be addressed, and are there some aspects which warrant more/less elaboration?

In addition to these questions presenters are of course welcome to address any issue of relevance. 

In the final session on evaluation the suggested questions on Evaluation of I-SEA for each key theme will be discussed.
Workshop Participants (who are not presenting) are expected to engage actively in the rounds of comments and discussions that follow upon the short presentations.

Workshop Readings:

· Draft Literature Review Report  on Institutions Centered Strategic Environmental Assessment
· Ahmed, K. and Sánchez-Triana, E., 2008, Using Strategic Environmental Assessment to Design and Implement Public Policy. The document, which is attached to this invitation, constitutes the concluding chapter in the book Strategic Environmental Assessments for Policies – an Instrument for Good Governance, edited by Ahmed, K, and Sánchez-Triana, E., World Bank. The whole book is accessible at the following web-link: 

http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/ENVIRONMENT/0,,contentMDK:21819527~isCURL:Y~menuPK:2450778~pagePK:148956~piPK:216618~theSitePK:244381,00.html
Workshop Agenda: The workshop will be chaired by Daniel Slunge and Anders Ekbom
	Day 1 Monday October 27 

	09.00
	Welcome and Introduction of Program and Participants
	

	09.20
	An Institutions Centered Approach to SEA

· Presentation

· Questions and Discussion
	Kulsum Ahmed

	09.50
	The Pilot Program on Institutions Centered SEA

· Presentation

· Questions and Discussion 
	Fernando Loayza

	10.15
	Break
	

	10.25
	The Literature Review – introduction to structure and contents as well as “rules” for discussion of key themes
	Daniel Slunge

	10.30
	Theme 1: Institutions
	Neil Bird

Måns Nilsson

	12.00
	LUNCH
	

	13.00
	Theme 2: Policy Processes
	John Young 

Maria Partidario

	14.30
	Break
	

	15.00
	Theme 3: Priority Setting
	Rob Verheem

Maria Partidario

	16.30
	Summary and conclusions of Day 1
	Anders Ekbom

	17.00
	End of Day 1
	

	19.00
	Joint Dinner
	


	Day 2 Tuesday October 28 

	08.30
	Theme 4 and 5: Stakeholder Participation and 

Social Accountability
	Rob Verheem
Neil Bird

	10.10
	Break
	

	10.30
	Theme 6:  Social Learning
	Måns Nilsson
Sibout Nooteboom



	12.00
	LUNCH
	

	13.00
	The Evaluation of the I-SEA Pilot Program
· Evaluation Framework and Methodology
	Fernando Loayza

John Young

Mat Cashmore



	14.30
	Break
	

	14.50
	The Evaluation of the I-SEA Pilot Program (continued)

· The Literature Review as Guidance for the Evaluation
	John Young
Anna Axelsson

	16.00
	Conclusions and next steps
	Fernando Loayza and Daniel Slunge

	17.00
	End of Day 2
	


Participants 

Resource Persons:

1. Kulsum Ahmed, World Bank (will attend day 1)

2. Maria Partidario, University of Lisbon

3. Neil Bird, Overseas Development Institute

4. Måns Nilsson, Stockholm Environment Institute

5. John Young, Overseas Development Insititue

Project Team:

1. Fernando Loayza, World Bank

2. Rob Verheem, Netherlands Commission for Environmental Assessment
3. Sibout Nooteboom Erasmus University

4. Anna Axelsson, Swedish EIA Centre
5. Mat Cashmore, Swedish EIA Centre
6. Anders Ekbom, Gothenburg University

7. Daniel Slunge, Gothenburg University

Presentation of the Workshop Participants

Resource Persons:

1. Kulsum Ahmed, Environment Department, World Bank: is a lead environmental specialist at the World Bank and team leader for the environmental institutions and governance program (which includes, among other activities, the SEA program) and environmental-health program in the Environment Department. She has considerable experience as an operations task manager and led the team that prepared the Bank's first structural adjustment loan to integrate environmental considerations in key sector's of a country's economy. She is the World Bank's representative on the OECD Development Assistance Committee's task team on strategic environmental assessment. She has authored numerous publications on energy, the environment, health, strategic assessment, and industrial pollution.

2. Maria Rosário Partidário,  Associate Professor at IST, Portugal. Maria has an international standing on SEA, as an author, researcher, trainer and consultant. Co-author of one of the earliest books on SEA (1996), she was President of IAIA (1997-98) and received, in 2002, the first IAIA Individual Award for her performance on SEA. Maria’s background includes environmental engineering, urban planning, environmental assessment and sustainability. 
3. Neil Bird,is a Research Fellow at the Overseas Development Institute (ODI) in London, where he is a member of the Forests, Environment and Climate Change Programme.  Neil’s research interests centre on environmental governance, institutional development and the financing of public goods.  He has twenty-five years experience in international development, previously working as a technical adviser within several natural resource management programmes in Africa and Central America.
4. Måns Nilsson, SEI, is Director of the Policy & Institutions Programme at the Stockholm Environment Institute and Associate Professor in Environmental Strategies Research at the Royal Institute of Technology in Stockholm. Måns is interested in policy analysis, institutional development, public management and strategic environmental assessment, with thematic emphasis on energy and environmental affairs, climate and development policy. Måns has published widely in academic journals and has managed research projects in Sweden and Europe as well as consultancy, advisory and capacity building projects in Southeast Asia and Africa. Clients have included the Development Banks, the European Commission, the Swedish government, bilateral development agencies, Swedish and international research foundations, and the private sector. Prior to joining SEI, he worked with the United Nations Development Programme in New York and Vattenfall Energy Systems in Sweden. He received his MSc in International Economics from University of Lund, Sweden, and his PhD degree in Policy Analysis from Delft University of Technology, Netherlands.
5. John Young, Overseas Development Institute,  is the Director of the Research and Policy in Development Programmes (RAPID Group) which aims to improve the use of research and evidence in development policy and practice through research, advice and debate. John joined ODI in May 2001 after 5 years in Indonesia managing the DFID Decentralised Livestock Services in the Eastern Regions of Indonesia (DELIVERI) Project. Before that he was ITDG's Country Director in Kenya. Since joining ODI he has been involved in projects on decentralisation and rural services, information and information systems, strengthening southern research capacity, and the research-policy interface. 
Project Team: 

1. Fernando Loayza, World Bank, is a natural resources and development economist with a Ph.D. in science, technology and environmental policy (Sussex, UK.)  He coordinates the World Bank’s I-SEA pilot program. As Senior SEA Specialist at the Bank he supports the regions through providing analytical and operational support for applying SEA in client processes and in lending and knowledge sharing instruments. He is working extensively in Africa and South Asia. Prior to joining the Bank, he led two consultancy companies on environment and, development and public policy. Between 1995 and 1997, Fernando was Undersecretary for Mining and Metallurgy in Bolivia.

2. Rob Verheem, deputy director of the Netherlands Commission on Environmental Assessment. Rob has over 20 years of practice experience in environmental assessment, both in developed and developing countries. Previously he worked at the European Commission and the Ministry of the Environment in The Netherlands. In 1996 he was co-author of the ‘SEA Effectiveness study’ and early 2000 for a couple of years he was an advisor on SEA for the World Bank. Currently, he is managing the international program of the Netherlands Commission on Environmental Assessment. 

3. Sibout Nooteboom, Erasmus University, has worked as environmental management and governance consultant since 1990. Since 1996 he also has position Ass. Prof. in public management at Erasmus University Rotterdam. He has frequently published on impact assessment, and he has done consultancy with respect to impact assessment and environmental governance in developing countries all over the world, and mainly in Africa and in central and Eastern Europe.

4. Anna Axelsson, Swedish EIA Centre, is a biologist and an advisor at the Sida-funded Helpdesk for Environmental Assessment at the Swedish EIA Centre, Swedish University of Agricultural Sciences. She supports Sida staff with advice on - and works on methods development for - environmental integration in development cooperation programmes. Anna has six years experience of work with environment and development issues and has previously served as Information officer for a Swedish NGO in Bangladesh.
5. Mat Cashmore, Swedish EIA Centre, is a lecturer in environmental management at the School of Environmental Sciences, University of East Anglia, but is currently completing a research fellowship at the Swedish EIA Centre. His research focuses upon the use of policy appraisal tools in environmental decision-making and he has published widely in this field.  He has also undertaken policy work for a number of key European institutions, including the European Commission, the UK Environment Agency, and the UK Parliamentary Office for Science and Technology.
6. Anders Ekbom, Gothenburg University, has a Ph D in Environmental Economics and is a research fellow and project leader at the Environmental Economics Unit (EEU), Department of Economics, University of Gothenburg.  He has worked at EEU since 1991, and collaborated with the Swedish International Development Cooperation Agency (Sida) in a long-term institutional collaboration to integrate environmental issues in Swedish development cooperation. He has also worked at the World Bank as Environmental Economist in the Africa Technical Department with SEA and integrating environmental economics analysis and policy instruments in the Bank’s operational work in Sub-Saharan Africa, particularly the Bank’s Country Assistance Strategies.

7. Daniel Slunge, Gothenburg University, is a policy analyst at the Sida-funded Helpdesk for Environmental Economics at the Department of Economics, Gothenburg University. He combines advice on environmental integration in development cooperation with research and lecturing on Institutions and Environmental Policy. Daniel has 12 years experience from working with environment and development issues and has earlier served as an environmental management consultant at ERM, as a local Agenda 21-coordinator and has lead the regional office of a Swedish NGO in South America.
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