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1. Background and Context
In September 2025, the University of Rwanda was officially granted an Environment for Development (EfD) Centre know as Centre for Research in Environmental Economics, Sustainability and Policy (CREESP), becoming a key stakeholder in the implementation of the Inclusive Green Economy (IGE) Programme under the Ministry of Finance and Economic Planning (MINECOFIN). The programme was initiated and coordinated by the University of Gothenburg (Sweden), School of Business, Economics and Law, and implemented across East African countries with financial support from the Swedish International Development Cooperation Agency (Sida).
The IGE programme aims to strengthen national capacities for transitioning to an Inclusive Green Economy in Rwanda, Ethiopia, Kenya, Tanzania, and Uganda. This is achieved through:
· Enhancing knowledge and skills in applying economic instruments
· Promoting organizational transformation
· Strengthening national systems that support inclusive green growth
Operationally, the programme develops participants as “change agents” within their institutions. It strengthens their ability to critically review and analyze existing economic policies, plans, and programmes while creating concrete opportunities to green institutional and sectoral practices.
The programme is implemented through a five-year Sida-funded initiative (2023–2027) titled: “Inclusive Green Economy in Practice for Senior Civil Servants and Policymakers.” This initiative builds on two years of experience from a preceding programme and addresses critical challenges such as:
· Decoupling economic growth from environmental degradation
· Enhancing socio-economic opportunities for women, youth, children, and vulnerable populations
A unique feature of the programme is its strong linkage between academia and government, bringing together national and international researchers with senior civil servants. This builds on the robust network created by the EfD programme over the past 15 years in the region.
Each year, the programme focuses on a specific thematic area requiring green transformation. For the 2025–2026 cycle, the selected theme is: Climate-Smart Agriculture (CSA). 
Five senior civil servants were selected from:
· MINECOFIN
· Rwanda Environment Management Authority (REMA)
· Rwanda Agriculture and Animal Resources Development Board (RAB)
· Rwanda Forestry Authority (RFA)
· National Land Authority (NLA)
The intake started in June 2025 and has already completed major programme components, including hybrid trainings and regional workshops.

2. Rationale for the Workshop
Agriculture remains the backbone of Rwanda’s economy, providing livelihoods for over 70% of the population. However, the sector is increasingly vulnerable to climate change impacts such as:
· Erratic rainfall patterns
· Droughts and floods
· Declining soil fertility
· Water scarcity
· Increased pest and disease outbreaks
According to Rwanda’s NDC 3.0, the agriculture sector ranks second after energy in greenhouse gas emissions, with projected emissions reduction of 5.37 million tCO₂e by 2035. Climate-Smart Agriculture (CSA) practices are identified as a major mitigation pathway, targeting 37% emission reduction compared to Business-As-Usual (BAU) scenarios.

Despite the government’s strong commitment to transforming agriculture from subsistence to commercial farming, adoption of CSA practices remains constrained by:
· Limited access to climate and soil data
· Weak integration of scientific evidence into policy processes
· Limited financing for CSA innovations
· Capacity gaps among extension workers and farmers
To address these challenges, the current cohort of IGE fellows has initiated a research agenda titled:
“Bridging Scientific Evidence and Policy Action: A Review of Climate-Smart Agriculture Decision-Making Frameworks in Rwanda.”
This workshop will serve as a multi-stakeholder platform to:
· Validate research priorities
· Identify policy and institutional bottlenecks
· Strengthen evidence-to-policy linkages
· Promote coordinated CSA reforms

3. Policy Alignment
The workshop aligns with major national strategies and frameworks:
a) PSTA 5 (2024–2029)
· Ensures food security
· Promotes economic growth
· Builds climate resilience
· Embeds regenerative agriculture into extension services
· Strengthens research–policy linkages
b) Rwanda Climate-Smart Agriculture Investment Plan (CSA-IP)
Launched by MINAGRI, Rwanda Green Fund, and IFC, the CSA-IP:
· Scales CSA investments
· Mobilizes private sector financing
· Implements policy reforms
· Addresses climate risks (rainfall variability, water scarcity, soil degradation, post-harvest losses)

c) Rwanda Soil Information Service (RwaSIS)
Launched in 2020 by MINAGRI to:
· Provide high-resolution soil data
· Guide sustainable land management
· Support fertilizer recommendations
· Improve productivity and environmental protection

4. Objectives of the Workshop
Overall Objective
To facilitate stakeholder dialogue on reforms needed to strengthen evidence-based Climate-Smart Agriculture for sustainable agricultural transformation in Rwanda.
Specific Objectives
1. To review existing CSA policies, strategies, and institutional frameworks
2. To identify gaps in integrating scientific evidence into CSA decision-making
3. To showcase ongoing CSA research and digital innovations
4. To gather stakeholder inputs on priority reforms, investments and incentives
5. To strengthen collaboration among government, academia, private sector, and development partners
6. To generate actionable recommendations to support PSTA 5 and CSA-IP implementation
5. Key Discussion Themes
1. Status of CSA implementation in Rwanda
2. Greenhouse gas mitigation options in agriculture
3. Role of research institutions in evidence generation
4. Digital agriculture and data systems for smart decision-making
5. Soil health and sustainable land management
6. Climate-resilient seeds, breeds, and technologies
7. Financing mechanisms for CSA investments
8. Policy coherence and institutional coordination
6. Target Participants
· Senior officials from:
· MINAGRI
· MINECOFIN
· REMA
· RAB
· RFA
· NLA
· University researchers and academics (UR, RICA)
· Private sector (agribusiness, financial institutions)
· Farmer organizations and cooperatives (Kilimo Trust)
· Civil society organizations (ROAM)
· Climate and agriculture consultants
Expected participants: 40–50 stakeholders
7. Methodology
The workshop will adopt a participatory and interactive approach including:
· Expert presentations
· Panel discussions
· Breakout group sessions
· Plenary feedback
8. Expected Outputs
· Stakeholder mapping of CSA priorities
· Policy and institutional reform recommendations
· Workshop proceedings report
· Action plan for strengthening evidence-based CSA
· Strengthened partnerships among stakeholders
9. Expected Outcomes
· Improved understanding of CSA policy gaps
· Enhanced research–policy–practice linkages
· Strengthened institutional coordination
· Increased commitment to data-driven decision-making
· Improved investment planning for CSA
10. Proposed Agenda (Summary)

	Time
	Session
	Details / Facilitator

	08:30 – 09:00
	Arrival and Registration
	UR facilitation

	09:00 – 09:30
	Opening Session
	Moderator: Opening Remarks: UR

	
	Guest of Honor Remarks
	UR

	09:30 – 09:45
	Coffee Break
	Refreshments and Group Photo

	09:45 – 10:00
	Workshop Rationale
	Presenter: CREESP

	10:00 – 10:20
	CSA policy landscape
	Presenter: MoE

	10:20 – 10:40
	IGE programme and Stakeholder mapping
	Presenter: Dr. Abias MANIRAGABA

	10:40 – 11:00
	Transformation Initiative (Progress)
	Presenter: IGE Fellows (Peace and Etienne)

	11:00 – 11:45
	Panel: Evidence-based CSA
	Facilitator: Fred SABITI
Panellists: 
· Laurent Ndiramiye (Consultant)
· Nathan Taremwa Kanuma (Researcher)
· Senior agronomist (RAB)
· MINECOFIN (Agri. Budgeting)

	11:45 – 12:15
	Group Discussion: Stakeholder mapping and data collection and feedback
	Dr. Abias MANIRAGABA

	12:15 – 13:00
	Networking Lunch
	Informal interaction and lunch buffet



