Template: Impact Case Studies

Impact studies are evidence-based stories about how your research has contributed to a difference outside academia. It can be a change of for example policies, practices, processes or behaviors. When describing your impact case study, it is important to show the pathway from the research stage (your interventions) to impact outside of academia as clearly as possible and indicate how it can be verified. 

This template constitutes a set of questions to guide you in telling the narrative of your case. 


1. Describe the research and the specific objectives!
Note: It does not need to be based on one specific research project, but can also be accumulated research. Describe the key research insights that underpinned the impact & key outputs.


















2. How did the research lead to/contribute to the impact?
Note: Describe the process on how your research was picked up beyond academia. Explaining the context. To make your impact story understandable, you have to explain the background, why the issue is relevant, and underline the urgency.
















3. What was the impact? Who benefitted and what changed?

Note: Impact can come in many forms not only changes in specific policy instruments, but also changes in practices, behaviors or organizational processes. 















4. How was the impact measured?

Note: Often impact happens due to many interventions. How is the impact you described above linked to your research efforts and how has it been measured? Try to be as specific as possible when you describe this. Several methods can be used to gather data such as interviews, focus groups, surveys, observation, desktop review etc.















5. How can it be verified? Who can verify the impact/vouch for the results?

Note: Here you can add references that verifies the link between your interventions and the claimed impact.    


6. Who can verify the impact/vouch for the results?



